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Christian Microenterprise is a holistic, in
tegrated approached to microenterprise.  As defined by Bussau and Mask in their book 
Christian Microenterprise Development: An Introduction
, Microenterprise Development is “a development strategy that provides a broad package of financial services… as well
 as other business development services… to entrepreneurs and the poor to enable them to operate their own productive economic activities” (Bussau 2).  By getting capital and education into the hands of the entrepreneurial poor, CMED hopes to catalyze econ
omic uplift and empowerment among the poor as part of the biblical mandate to disciple the nations. 
In recent years, different Christian organizations have found that Microenterprise Development can be an effective and accessible way to find entry into c
ountries that are closed to traditional Christian mission strategies (Bussau 3).  This is true in India, a country where anyone entering the country must sign a form saying they will not evangelize while there.  Shikhar Microfinance Pvt. Ltd. is a Microfin
ance Institution (MFI) that operates based off of core biblical principles in the hope of spreading the fragrance of Christ.  At the center of their operations lie the principles of integrity, credibility, excellence, fairness, enterprising, stewardship, a
nd transparency.  While they are based on Christian principles and all the executive leadership is a follower of Jesus, they have chosen to not explicitly evangelize amongst their clients.  Rather, they hope that the work they do and the way they do it pla
nt the seeds of Christ’s transformation.  In India, registering as a Christian ministry could seriously limit Shikhar’s opportunities for effective work.  A member of Shikhar’s leadership explained that in order to do they best work they can, and to make t
he most positive Kingdom impact, they are registered as a secular Non-Banking Financial Institution, but that they operate in accordance with biblical principles.  This becomes a point for debate as one reflects on Romans 10:14, which says, “How then will 
they call on him in whom they have not believed?  And how are they to believe in him of whom 
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What is it?
)
 (
“
Empower communities by providing financial and livelihood services
.”
-Shikhar Microfinance’s Vision Statement
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they have never heard?  And how are they to hear without someone preaching?”  However, some would argue that they are maximizing their Kingdom impact by choosing to work in an approved manner within the system.
Group-based lendi
ng, a popular method of microfinance lending, requires potential borrowers to select a group of people to back the loan along with them.  Since the poor often do not have financial assets to borrow against for security collateral, group-based lending insur
es repayment through a form of social collateral.  In this loan structure, the group as a whole holds responsibility for repaying the loan.  If any member of the group cannot afford to pay back their loan, the group is responsible to cover what the individ
ual cannot.  The logic is that the group will select responsible, trustworthy loan partners to avoid having to pay more for someone else’s mistake.  This also helps the MFI, reducing the likelihood of default on the loan.  
Neetu in the Sahaita loan group
 in Badarpur, Haryana explains that the women in her group have all lived in the same neighborhood together for many years.  They are a community, and they know the character of the people who live there.  In choosing group members, they selected women the
y know would make a priority of paying back the loan.  They looked for members who would be faithful to come to the meetings and to pay back the loans on time.  Both the MFI and the borrowers take this collective responsibility very seriously.
The Sahaita
 loan group in Badarpur, Haryana consists of nine women who have all taken loans from Shikhar Microfinance.  They have used their loans in a variety of ways, investing them in enterprises such as clothing manufacturing and juice stands.  When asked what th
ey liked most about the loans, the answer always involves the good loan interest rates and the payment installment plans.  To an outsider, this might seem shocking, as Shikhar requires an annual interest rate of 120%.  While significantly higher than the b
anks’ interest rates, these rates are much more affordable than the ones enforced by local moneylenders and loan sharks.  Hinduism’s teachings favor the creditor and do not discourage usury.  In fact, they sometimes even encourage it.  In a loan group in S
hadipur, Delhi, Muslemi spoke of loan alternatives.  She says that if it weren’t for these regulated loans from Shikhar, they could only take loans from neighbors or from moneylenders.  The problem in borrowing from neighbors is that they payout is never r
eliable, and failure in the transaction can lead to greater community problems.  Moneylenders charge usurious interest rates that leave entire communities endebted and in bondage.  It is important to realize that without these loans, women would probably n
ever have the opportunity to unlock and use their entrepreneurial potential that they have now proven through their established businesses.  
The myth that microfinance is the ultimate solution to poverty hovers around the topic of Microenterprise Develop
ment.  Yes, MED can be a powerful tool to assist the poor in leveraging their assets and turning them into small profit.  And yes, this can result in the transformation of individual and family life.  However, considering MED as the cure-all remedy would b
e a grave mistake.  It can be a powerful tool for the alleviation of poverty, but probably not the eradication of poverty.  In their book, 
The Poor Will Be Glad
, Greer and Smith provide this perspective, “Would a 100 percent increase in an income of $1 per
 day 
eradicate
 a family’s poverty?  Or would even a 500 percent increase?  No, but it would 
alleviate
 their poverty and make their lives much better” (Greer and Smith, 117).  
The women of the Balaji loan group in Badarpur are by no means out of poverty. 
 They still budget tightly in order to provide for their families, and live in less than
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Alford, S., Brown, L., and Letts, C.  (2002). “Social Entrepreneurship and Social Transformation: An Exploratory Study.” Hauser Center for Nonprofit Organizations and The Kennedy School of Government, Harvard University. (pp. 1-26
).
Social Entrepreneurship is a term that has taken on several different meanings, including the combination of commercial enterprises and social impacts, innovation for social impact, and catalyst of social transformation.  Alford, Brown, and focus on th
e latter of the three meanings in this paper that focuses on “social entrepreneurship that creates innovative solutions to immediate social problems and also mobilizes ideas, resources, and social arrangements required for long-term, sustainable social tra
nsformations” (Alford et al., 4).   In their hypothesis-generating comparative analysis of social entrepreneurship initiatives that have been widely regarded as successful, they seek to identify patterns across such success stories.  The social entrepreneu
rship cases include: Bangladesh Rural Advancement Committee (BRAC), The Grameen Bank, the Green Belt Movement, the Highlander Research and Education Center, Plan Puebla, Self-Employed Women’s Association (SEWA), and Se Servir de la Saison Seche en Savane e
t au Sahel (Six-S).  These seven initiatives serve different populations and work in a variety of fields.  However, there are cohesive patterns among them.  
) (
and work in a variety of fields.  However, there are cohesive patterns among them.  
The authors examined three major themes within each of the social entrepren
eurship initiatives.  They studied the core innovation pattern, the mobilization of asset capacities of the poor, and the emphasis on continuous learning.  Next, they look at the leaders of these initiatives to see what they have in common.  In spite of di
verse educational, occupational, economic, and cultural backgrounds, the authors found that leaders of successful initiatives have bridging capacity and adaptive skills.  Leadership of successful social entrepreneurship initiatives was also characterized b
y long-term commitment to the initiative, and the ability to catalyze adaptation to contextual challenges as they arise (14). The study also examines organizational arrangements, both within the organization and externally with others.  Effective arrangeme
nts and cooperation in each of these two spheres is crucial to the initiative’s ability to affect widespread movement.  Further discussion includes the strategies each initiative uses to scale up and affect social transformation through various forms of so
cial leverage and agency. 
 
Resulting transformation is then scaled as high, medium, and low.  The study found that all of these successfully innovating social entrepreneurship ventures shared that they sought to build up the capacity and agency of the poor
 that they
 served.  
) (
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ideal conditions.  But these women say that they are much better off than they were before the loans.
  One loan group near DLF Mor in Delhi says that before the women in their community began taking micro-loans from Shikhar to
 start entrepreneurial activities, they had many problems with their drinking water.  The water came to them in a truck, and they had to fill up buckets with their supply to last until the next time the truck came.  These women report even getting sick fro
m the water.  But with the money they have generated from their businesses, their families were able to begin to lay pipes for formal plumbing.  Formal plumbing does not mean the end of their problems, but it is a huge step forward in alleviating the inten
sity of their poverty.
  
) (
The women of Balaji loan group after a loan m
eeting.
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The means by which they can obtain their repayment inclu
de, “dharma (persuation), vyavahara (legal proceeding), cala or upadhi (trick), carita (sitting down at his door), and bala (compulsion to do the work or confinement)” (10).  Yes, even bonded labor is cited as an appropriate way to make good on a loan, as 
long as the debtor was from a lower caste.
Bussau, D., Mask, R.  (2003).  
Christian Microenterprise Development: An Introduction
.  Regnum Books International: Waynesboro, GA.  
Christian Microenterprise Development has grown in popularity in recent years
 as mission-minded individuals see how they can use CMED to practically apply God’s love for the poor.  It is an integrated, holistic approach to microenterprise.  It has potential for Bible studies, discipleship, community uplift, and sustainability.  Sus
tainability is a noble pursuit, and is necessary if CMED is going to have lasting, long-term effects.  However, practitioners of CMED must be careful to avoid getting caught-up in tunnel-vision for sustainability, which can lead to “mission drift”.  There 
must be a balance between focus on sustainability and services for the poor (11-12).
  
Bussau and Mask emphasize that it is crucial to regularly re-evaluate practices to ensure that the CMED institution does not view MED as merely a material, financial affa
ir, but as a holistic ministry of sharing the hope and transformation of life in Christ.  
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served.  As the authors write, a common thread of these success stories were that “All initiativ
es were organized to mobilize and build upon the assets of the poor constituencies they served, and so were able to turn relatively small investments in sustainable activity resourced in large part by poor and marginalized groups” (21).  They use the abili
ties and assets of the communities of their respective contexts, invest into them through education, services, or organization, and as a result leave a people empowered with creative solutions that came from their own hands.
Ashta, A. (2010). “Hinduism and
 Microfinance”.  Burgundy School of Business.  pp. 1-21.  
Religious attitudes and persuasions usually have some effect on economic practices and situations.  While there has been a great deal of study relating to Judaism, Islam, and a variety of Christia
n denominations and economic activity, Hinduism financial outplay has not received the same amount of attention. Seeing an academic gap, Ashta refers to ancient Hindu scriptures to see what they prescribe for treatment of finance.  
Money is given a place 
among the four qualities of life, along with salvation, dharma, and pleasure.  Lakshmi, the goddess of wealth, is married to Vishnu, the god of preservation.  So then, it can be deduced that it is money that keeps the world going (Ashta 6).   Exorbitant in
terest rates are permitted and even laid out in the Manu Smriti.  When it comes to debt repayment, Ashta points out that many articles in Chapter VIII of the Manusmriti clearly favor the creditor.  
)
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Most of the twenty female entrepreneurs they interviewed had educational backgrounds that
 mirrored those of their for-profit counterparts, with 18 of the 20 holding university degrees, and 13 of them held post-graduate degrees as well (143).   85% of the women came from upper or middle-income groups, with only 15% coming from low-income groups
.  In all probability, this indicates the importance of women’s financial stability to pursue entrepreneurial activity (144).  And out of the twenty, 15 (80%) are Brahmin in caste (146).  This significant percentage, even within a small sample size, indica
tes some sort of freedom and attraction amongst upper caste women to become active in social entrepreneurship.  They have more social power and can “combat traditionalist forces and legitimize socially controversial issues related to women” (147).In India,
 female social entrepreneurs tend to have a common set of motivations.  Among them are the desire to serve, seeing needs in the community, self-actualization as capable Indian women, a desire to achieve societal change, and various other reasons like the d
esire to try something new (146).  Surprisingly, and contrary to previous studies, the women in this overwhelmingly Hindu sample did not cite religion as a motivation for their nonprofit actions.  Rather, feminist ideology was the primary motivating force 
(147).  
) (
This can be difficult to maintain with sustainability, as secular investor typically desire fast material and financial growth, and may not understand a holisti
c vision as easily.  Often, a combination of secular and Christian donors can facilitate effective and sustainable programs (12).
While both MFIs and local churches sometimes see each other as incompatible, the truth is that they are indispensible to each 
other’s success.  “Microfinance activity alone does not necessarily result in poverty alleviation, and… effective transformation is best stimulated through multifaceted complimentary integrated strategies, of which MED is an important component” (14).
Hand
y, F., Kassam, M., and Ranade, S.  (2003).  “Factors Influencing Women Entrepreneurs of NGOs in India.” 
Nonprofit Management and Leadership
. 13(2). pp. 139-154. 
In their study of female social entrepreneurs, Handy, Kassam, and Ranade examine various fact
ors that create the profile of women entrepreneurs in India.  They selected 20 NGOs in the Indian state of Maharashtra, all of which have strong female leadership and a significant focus on gender issues.  They use Collins and Moore’s definition of entrepr
eneurship, defining it as “the catalytic agent in society which sets into motion new enterprises, new combinations of production and exchange” (139).  While this is describes entrepreneurship in the for-profit sector, it can also be applied to the nonprofi
t sector.  The authors define a nonprofit entrepreneur as “a self directed, innovative leader who starts a nonprofit enterprise” (140).The authors study important life factors of the female social entrepreneurs studied.  Within the specific cultural contex
t of India, they examine realms of education and experience, marital and family responsibilities, financial capital and personal connections, and role models.    
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